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A Year of Accomplishments… 
The past year has been one of significant accomplishment, with the near completion of our Uplands Housing 
Development, and a service agreement with Community Living BC (CLBC) that will see supports provided for the 
individuals living there.  We are very proud of this achievement, and we are thankful for all who helped bring this 
to fruition.  Residents are gradually moving in, and services are in place.  Thanks to the members at last year’s 
AGM we also purchased the property next door, which has two existing homes and allows for future housing 
developments. 
 
Another major accomplishment for 2019/2020 includes achieving WorkSafeBC’s Certificate of Recognition (CoR).  
This is another milestone, as NACL is among only a few Community Living agencies in the province that have 
achieved this higher safety standard – and, we are the first to do so on the Island.  It has already resulted in lower 
incidence of workplace injury, and a reduction in premiums.  
 

Children’s Services… 
Our Children’s Services have expanded over the past year.  We purchased a duplex on Hammond Bay Road in 
2019, which is serving youth on one side and adults on the other.  In addition, in mid-May 2020 we took over a 
BC Housing service near Westwood Lake, with three (3) children being supported at this purpose-built home. 
 

COVID-19 Impacts/Performance Analysis… 
Our Community Inclusion Services, which had already been evolving and reinventing its services to respond to a 
changing service market was, with the exception of our Employment Services, the hardest hit by COVID-19.  Within 
an instant, staff had to pivot and shift to either supporting people remotely; or, in certain critical cases, on-site with 
strict protocols in place.  While this initially proved challenging, we’ve made it work – and the insights learned 
through our experience managing with COVID-19 considerations has even further strengthened our resolve and 
commitment to continue reinvigorating/transforming these services into something even better than before – 
consumer-driven, safe, social, and skill-building – with the never-ending goal of promoting community inclusion.       
 
In the case of NACL Employment Services, jobs disappeared immediately; and, our Vocational Counsellors had 
to invent new and creative ways to keep people’s skills up in those early days.  However, perseverance to keep 
connected and continue skill-building in the wake of COVID-19 has paid off.  As the economy has gradually opened 
back up, many jobs have been recovered – and those employed showing tremendous adaptability to working 
under new/different protocols.  We’re greatly encouraged by the desire of both our employers and program 
participants to get people back to work as safely and as soon as possible, while the Employment Services Team 
still continues to seek out new employer partnerships during this challenging time. 
 
In Residential Services, we made masks mandatory and implemented a number of other safety protocols 
that increased the strain on our staff; however, they recognized the necessity to keep our most vulnerable citizens 
safe, and have been diligent in maintaining a high standard of cleanliness and care. 
 
Our Performance Analysis and Outcomes Measurement (PAOM) results indicate significant improvements in 
overall satisfaction with not only our services and operations, but also our staff feedback – which indicates higher 
job satisfaction, and recognition as to how NACL has managed the pandemic.   
 
COVID-19 hit in earnest during the last two weeks of March.  This unprecedented event has tested our systems, 
infrastructure, and resilience like never before – and we can’t thank our staff enough for how they’ve rallied to 
ensure our services remain as seamless as possible.  
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Looking Forward… 

The upcoming year will see us come through the COVID-19 crisis stronger than ever; and as we undertake both 
our next CARF accreditation survey this fall plus a “deep dive” Strategic Planning process in 2021, we will use 
these experiences to inform our decisions and chart NACL’s course for years to come. 
 
 

Daniel (Dan) Johnston 
President 

Graham Morry 
Executive Director 

 

 
 


