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Still no final word on the Uplands Housing Project building permit, but we know 
we’re close.  I sympathize with the frustrations of the new tenants an their  
families, who have been so patient with this at-times agonizingly slow process. 

We are now in possession of a duplex located at 3346/3350 Hammond Bay 
Road.  We will be doing some upgrades over next couple of months, with an 
intended move-in date end of May.  The current residents of our youth         
program at Chestnut Street Home will be moving into the duplex when it’s 
ready, dubbing it “HBH 2.0.” 

 

 

 

As reported in our last Bulletin, we engaged the services of Pat Bugera to      
conduct a communications audit, with the intent of establishing a baseline of 
how NACL is perceived both internally and externally, and to develop            
recommendations accordingly.  

The main themes were NACL is not well known outside of  Community Living, 
the name does not resonate well with people, and we need a comprehensive 
communications strategy – including how we manage our social media 
platforms such as our website, Twitter, Facebook, Instagram, and print media.  

We are very happy with Pat’s report, as it provides us with a roadmap moving 
forward – and concrete recommendations for the Board to consider.  Pat does 
not immediately suggest we rebrand, but put a new communications strategy 
in place over the coming year so that when we do rebrand, we will have greater 
public recognition.  

Initial steps will begin immediately, with a focus on the social media piece and 
specific strategy on community engagement.  

Pat’s report, for those who haven’t seen it, is available upon request. 



What’s NACL 

 

 

We are now past the halfway mark to our next CARF survey in June 2020.  This will now be a standing item on staff meeting 
agendas, as we prepare for our sixth survey.  The main recommendation for past two surveys has focussed on the                   
development, implementation, and monitoring of goals arising out of Person Centered Plans (PCPs).  Below is an except from 
our last CARF survey: 

“Individual plans are essential for all team members to understand their roles and ensure the continuity of the 
services/supports.  Specific measurable objectives are critical to planning steps that would lead to the persons 
served being able to achieve their goals.  To ensure that specific and measurable goals are relevant, clear and 
reachable for the persons served, the coordinated individualized service plans should consistently identify the 
persons specific measurable objectives and the methods/techniques to be used to achieve the objectives.       
Consistently focusing on outcomes and results that include the methods and techniques to be used could ensure 
that the goals are achievable and remain meaningful to the persons served.  It is suggested that the                      
organization create goals that are simple, specific, and significant; measurable, meaningful and motivating; 
achievable, agreed and attainable; relevant, reasonable, realistic, and results based; and time based, time          
limited and, timely (SMART).” 

I’m really pleased with the progress made to date to address this recommendation.  All of our staff have really stepped up to 
ensure we have PCPs that are thoughtful and doable, and our documentation through ShareVision has greatly improved our 
ability to measure and quantify our success.  I would like to thank everyone for their hard work to date, and I am confident 
that with our continued efforts we will not see this recommendation again.  

I would like all of you to review our last survey on our website, at: 

https://www.nanaimoacl.com/en/about/quality-assurance/carf-reports/89-carf-2017-survey-report 

Or using the menus, go to:  www.nanaimoacl.com > About > Quality Assurance > CARF Reports > CARF 2017 Survey Report 

 

I have really enjoyed attending staff meetings to discuss our Strategic Plan and how each of 
us incrementally contributes to its success. People have been thoughtful and engaged, and 
feedback has been overwhelmingly positive.  

A PowerPoint presentation about this will be forwarded to all recipients of the Bulletin via a 
separate e-mail.   

I will continue to attend staff meetings to update you on progress and receive feedback as 
we inch closer to our next survey date.  



What’s NACL 

...at Jingle Pot Home! 

By:  Jennelle Reimer, Senior Residence Worker 

Jingle Pot Home has been enjoying the winter weather from the comfort 
of our living room.  We've been big on the art these days, making bird 
feeders, and planning our patio garden—looking forward to spring and 
sunshine.  

We've enjoyed the quiet birthday celebrations at our house, and we've 
had a few life transitions.  We have a new lift system, and are enjoying the 
semi-retirement type days. 

We survived the blackout of 2018—the wild wind storm reminded us to be       
prepared, and we made friends with the gang from Turner and Kennedy.  
Thanks for the help, guys!   



What’s NACL 

By Angela Trimble, Senior Program Manager 

It’s been a great pleasure working with Rachel Trew these past few months, as she has 

filled in as an Acting Program Manager for both Caspers Way Home and Turner Connection 

Home.  Rachel brings a fun energy and a great skill set to this team.  

Rachel quickly learned that being part of the Administrative Team also means:  “All other 

related duties.”  Cleaning kitchens and snuggling office pups are just a few!    

Thanks for all the hard work, Rachel! 

Over the past few weeks, I’ve had the pleasure of weekly visits with Daniel 

Kittler as we took a ‘deep dive’ into his Person Centered Plan.  He too has    

enjoyed meeting the newest (furry) member of our team.   

This little sweetie is a regular fixture in the office, and is always up for a hug 

and a hello.  If you’re stopping by, introduce yourself to “Gus Man” Morry!  

I also want to take this opportunity to thank all 

employees for their dedication, contributions 

and passion for Person Centered Planning.  All 

individuals will continue to benefit from your 

creativity and caring support.  I feel we can        

finally see that we are not only planning, but 

“Person Centered Doing.” 



By:  Marlena Stewart, Executive Assistant 
Report 

What’s NACL 

Spring has SPRUNG, after what felt like a pretty long winter!  And here we are, with another HR report.  The “machine” is ever-
moving...so let’s first welcome the newest casuals to our NACL family, since our last report: 
 

ELLIE KOPACEK-SMITH, TRISH HOOPER, DONNA HANSEY, LAURA WHITNEY, GINNY LORD, HEATHER BERG (coming soon to lists 
near you!), and GARETH MANNING. 
 

Also, let’s congratulate these employees who obtained either temporary or permanent postings since the last Bulletin—at their 
current status: 
 

 STACEY ANDERSON – permanent part-time CSW, Jingle Pot Home (but staying at Hammond Bay Home for now) 

 MARILYN HUTCHINSON – permanent part-time CSW, Jingle Pot Home  

 FAROOQ BHAT – temporary casual Quality Assurance Assistant, Admin 

 CHELSEA LIEBRECHT – temporary part-time CSW, Caspers Way Home 

 FENELLA LOTZER – permanent part-time Vocational Counsellor, NACLWorks! 

 JODIE MEDD – permanent full-time CSW, Chestnut Street Home 

 JENNELLE REIMER – permanent full-time SRW, Jingle Pot Home 

 COURTENAY DIACZUK  – permanent part-time Finance Assistant, Admin 

 MICHELLE GAN – permanent full-time Admin Assistant, Admin 

 DAVID SIMMONS – permanent part-time CSW, Turner Connection Home 

 COLIN PIPPY – temporary full-time SRW, Portsmouth Road Home 

 DEBRA BUVYER – permanent part-time PC1, NACLWorks! 

 CHRIS FLEMING – permanent full-time CSW, Kennedy Home 

 JULIE MORTON – permanent part-time CSW, Maxey Road Home 

 SHERRY EISEL – temporary part-time CSW, Jingle Pot Home 

 LES PANGBORNE LA-HUE – permanent part-time SW, Maxey Road Home 
 

You may have seen these terms peppered throughout our Bulletin (and also above!), 
but just to make sure we define them for you: 
 

 
 
 
 
 
Enjoy our well-earned, fabulous weather—and we’ll catch up again in June!   

CSW = Community Support Worker 

SRW  = Senior Residence Worker 

PC1  = Program Coordinator 1 

For more info, contact Marlena at (250) 741-0224, ext. 224. 



What’s NACL 

from Hammond Bay Home! 

By:  Shaley Marino, Acting Senior Residence Worker 

It’s that time of year again!   

As part of NACL’s annual Quality Assurance Cycle, we send out a     

varied amount of surveys to a lot of folks—persons served, families/

caregivers, members, staff, and other stakeholders of NACL.   

Depending on a person’s relationship with NACL, they could receive 

more than one! 

Your feedback is critical in helping us provide the best services possible 

to the people we serve—so we value it greatly! 

Stay tuned for online survey links and/or paper copies coming soon—

and we thank respondents in advance for their input. 

Hey I’m Shaley! I have a love for new experiences and travelling, So 

far I have been to the Bahamas, on a road trip across Canada and the 

United States, spent four weeks in Italy playing soccer, and most    

recently had a month and a half in India and Malaysia soaking in the 

incredible culture! 

After making the move from Edmonton to beautiful Nanaimo, I           

started as a casual at NACL after the completion of the Eclipse         

training program in December of 2017.  I bounced around my five 

houses learning a lot of new skills and tricks of the trade from so 

many of the incredible individuals and staff members within NACL.  In 

September 2018 I got the opportunity to join the HBH team as a    

temporary Senior Residence Worker (SRW), and have been loving it 

ever since!  

Here at Hammond Bay, we have the pleasure of getting out for long 

drives to experience everything this island has to offer! Often, we can 

be found at the bowling alley or out walking Neck Point, looking for 

fairy doors! Hammond Bay loves visits, and we’re just a phone call 

away from a cup of coffee and a game of pool.    



What’s NACL 

...at Portsmouth Road Home! 

By:  Cindy Carano, Program Manager 

Here we are again, with spring just around the corner.  There have been a few              
changes at PRH.  Our new Senior Residence Worker (SRW), Courtney Otto, is off to 
have a baby and will be gone for approximately a year.  Colin Pippy, who is quite   
familiar with being a temporary SRW, will be filling in until Courtney’s return.  

Everyone is excited to get out more with this beautiful weather we are having, and 
soaking up the sunshine. 

 As a team, we strive to complete goals and experience new things.  Through our PCP 
planning, we often learn new things about the individuals we support and often     
ourselves—we discover talents, skills, and information that we didn’t know before.   

Discovery is quite a unique experience, as we learn new things.  Helping individuals 
reach their goals by supporting  them to achieve a happy, healthy, well-balanced life 
that is meaningful with endless possibilities is the greatest gift we can give.  



What’s NACL 

By:  Randy Humchitt 
Deputy Executive Director 

We are currently conducting an in-depth review of Life Long Learning, much 
like we did with Actions Day Program in 2018.  The aim of the review (being 
completed through 1:1 interviews with persons served, family/caregivers, and 
stakeholders) is to ensure that we are delivering a service that is current,          
relevant, and competitive for persons served now and into the future.  
 
We are looking for feedback in the areas of:  curriculum; location; structure 
(days, hours); and overall program satisfaction.  A summary report will be         
provided to all of those that participated once the review is complete, and will 
include recommendations for what might change and what might remain the 
same.  Many thanks to those that are participating! 

We have hosted two “general” staff meetings since the last Bulletin:  January 
11 and February 22, 2019.  Though attendance was small, we had some great 
chats and presentations.  
 
We commit to holding these meetings (open to unionized staff in casual,          
temporary, and permanent positions) every six weeks.  The next meeting will 
be on April 5, 2019 from 1230–1430 in the basement meeting room of the 
Administration Office.  E-mail, text, or call if you have ideas for discussion    
topics! 

On January 4, 2019, a memo was circulated about the temporary removal of all 
NACL clothing bins from the community, due to concerns about bin safety.          
Inclusion BC continues to work with the University of British Columbia (UBC)      
engineering students to develop bin modifications that eliminate the safety risks 
associated with them.  If the bins can be successfully retrofitted, we hope to do so 
and re-deploy them into the community as soon as possible.  
 

In the meantime, NACL continues to operate two bins:  one outdoors at DBL         
Disposal (located at 333 Tenth Street), and one indoors at Nordia in Country Club 
Centre.  The bin at DBL is open for clothing drops daily from 8:00 a.m. to 5:00 p.m. 
The Nordia bin is open to Nordia employees only.  Those who wish to bring            
donations to NACL can contact Debra Buvyer at NACLWorks! at 250-741-0224, 
ext. 239 to make arrangements.   
 
Thank you to Farooq Bhat, Barb Barry, and the team at NACLWorks! for keeping 
ClothesDrop drop going! 



What’s NACL 

Program 

 

Hello everyone!  I am very excited to share all the great happenings at NACLWorks!  Our ability to provide services continues 
to grow and expand, thanks to increased funding from Communit y Living BC (CLBC).  
  
In December 2018, Kim Adam became permanent part-time on our team.  Then, Fenella Lotzer became the newest member 
on our team in February 2019, also on a part-time basis.  They will be working with our current team that includes myself, 
Debra Buvyer, and our casual staff support.  A big welcome to them both!  Each of team members bring a wide range of skills, 
abilities, and passion to their work. 

 
 
 
 

 
We know that a diversified workforce significantly increases the customer base for businesses.  It demonstrates to the       
community that the business has the capacity to accommodate all people, whether they are staff or customer.  
 
We want to recognize businesses that have made a shift in their hiring practice and have tapped into the pool of ready,         
willing, and able job seekers with diversabilities.   
 
To that end, we would also like to send a “shout out” to our local Nanaimo businesses who have hired job seekers and       
partnered with NACLWorks! Employment Services.  We strongly encourage you to go check out and enjoy the services they 
each have to offer.  They are as inclusive and as unique as the people who work there.   

Here are the NACLWorks! Employment Services team members: 
 

 Barb Barry (Program Manager) 

 Debra Buvyer (Program Coordinator) 

 Kim Adam (Employment Specialist) 

 Fenella Lotzer (Employment Specialist) 

 Shelby Jabs (Casual staff) 

 Derrick Moore (Casual Staff) 

By:   Barb Barry, Person Centered Practices/Employment Services Manager 

“Watching the individual blossom as they expand their skillset in the workplace is what fuels 
me...” 

“Seeing people successfully working the community and in being included makes me happy.  
Networking with businesses and organizations in the community and promoting NACLWorks! 
and our job seekers is fulfilling, and gives me pride.  Getting to know the job seekers on a 
deeper level is also very fulfilling.”  

ALSCO (Linen and Uniform) Milton Street Pub 

The Bee’s Knees Nanaimo Business Services 

Community Living British Columbia (CLBC) Nanaimo Association for Community Living (NACL) 

COCO Café  Starbucks (Chapters—North End) 

Dollarama (Port Place Mall) The Backyard Wild Bird and Nature Store 

Michael’s (Craft Store)  



What’s NACL 

By:  Brianna Otto, Senior Home Share Manager 

We are proud to see what a hard 

worker Donny is, and just how 

much he loves his job!!! 

Welcome to spring!  I don’t know about you, but I am so happy to see the sun shining.  After what feels like a long, drawn-out        

winter, I can’t wait to see what all of you get up to with the nice weather. 

As most of you have seen, Community Living BC (CLBC) has formally announced that increases for each placement will be    

coming, as they navigate the funding changes for each Guides to Support Allocation (GSA) Level.  These increases will be     

approved as of April 1, 2019, but may take a little longer to get to the Home Share Providers.  Don’t worry, you will get paid 

retroactive!  Watch your e-mails, as I will send out more information as it is received. 

Thank you to all of you who attended our Network Meeting in February.  Some great discussions around Person Centered  

Planning were had.  We continue to work hard to ensure each person served has an up-to-date and meaningful plan. If you 

have any questions or thoughts about this, please be in touch with your Home Share Manager. 



What’s NACL 

Accreditation Station 
By Peter Letts, Quality Assurance Manager 

Here’s the latest from the Quality Assurance Department… 

The Leadership Training wrapped up with the second session on Performance Management.  Thanks to all the participants, 

Randy, Graham, and Eclipse for their efforts in making this training a success!  

March 31, 2019 is the deadline for CLBC’s Privacy and Information Management training.  This is            

available on ShareVision, under Employee Services > Available Training. 

The pursuit of WorkSafe BC’s Certificate of Recognition (COR) program has led us into a full review and 

update of person centered planning procedures, as well as health and safety procedures—because how 

NACL supports the people we serve is critical to everyone’s health and safety! 

Part of this health and safety initiative includes updating all the safety manuals and the emergency procedures within those 

manuals. 

Once all the updates have been completed, staff will be orientated via the training module on ShareVision, and during staff 

meetings. 

We have also applied for a grant to do research into our health and safety practices.  The    

proposed project is called NACL’s Safety and Health Improvement Project (SHIP), with the 

goal being to implement an improved health and safety management system using the      

following strategies: 
 

 Enhanced workplace injury and disease prevention including psychological injuries;  

 Implement a robust Return to Work process; 

 Staff training and education to create an agency-wide culture of safety awareness; and 

 Innovative approaches that provide a comprehensive assessment of risk and                     

corresponding mitigation strategies in the workplace. 

Our efforts to improve the Person Centered Planning (PCP) process are paying off, as Program Managers report an increased 

understanding of the process and improved documentation.  This success can be attributed to Barb Barry’s work with the 

staff teams, regular Coaches Corner meetings, and ongoing reviews of the PCP training presentations.  As Barb and Peter  

continue to review the documentation and provide feedback, we expect continued improvement in 

this area. 

The Quality Assurance Manager is now sitting on the Everyone at the Table (EAT) advisory group               

initiated by the Nanaimo Foodshare Society, and involving the Self Advocates of Nanaimo.  This group 

is looking at healthy and affordable eating, from purchasing food to preparing it, and how to support 

people to make good choices in buying and preparing food. 
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Every year Robert and Graham 
go on a hockey adventure to 
see the Vancouver Canucks.  
Similar to last year, Robert 
received tickets donated by 
NACL Board member Dan 
Johnston  (thanks, Dan)! 

From Robert’s perspective:  

I went to Vancouver with    
Graham to see the Canucks 
play the (Phoenix) Coyotes on 
February 21st. 

Canucks were up 2-1 in the 
first period, and 3-2 in the 
second period, but sadly in 
the third period of play they 
lost.  But, I bought a grey  
Canucks shirt and a mug.  We 
had a nice dinner out at    
Moxies.  I look forward to 
going to Vancouver in 2020 to 
see the Vancouver Canucks 
play the Montreal Canadiens. 

By Robert K., Turner Connection Home 

...at Turner Connection! 

By:  Rachel Trew, Acting Program Manager 

It has been an exciting few weeks in Turner Connection home!  Jack, who had never flown 
before, was very keen to go to Calgary to watch the Calgary Flames.  As he was nervous 
about flying, he took a day flight to Vancouver, which he loved—and so he helped plan his 
trip to Calgary.  Not only did he see the Flames, he also went up the tower and observed  
Calgary from a great height.     

Brian, for the first time in years, chose to take an overnight trip to Comox to visit the Air 
Force Museum with his brother.  He loved the hotel stay, and is keen to go on another one.  
Everyone at Turner is looking forward to more sunshine as they plan more trips through the 
summer. 



What’s NACL 

By Lydia Canuel, Program Manager 

By:  Barb Barry,  
Person Centered Practices/ 

Employment Services Manager 

Over the last few years while we are working hard to have Person Centered Thinking (PCT) — a deep part of our culture and way of 
life in NACL.— I used to hear we are doing person centered thinking, then we are doing person centered planning, then we are now 
person centered DOING.  Doing is the culmination of practices now merging from thoughts and plans to action, which is really 
person centered “doing.”   
 

In order to confirm how PCT and Person Centered Planning (PCP) are making a real positive differences in everyone’s lives, we are 
also now person centered documenting.  So, really this is us focusing on hard-capturing all the knowledge and learning in a plan, 
and the meaningful goals identified from this plan. 
 

Also, we are continuing to grow our capacity to provide training opportunities for our staff teams at NACL, with a target of hosting 
four 2-day planned training sessions per year.  Some of the feedback from our most recent workshop in March in included:  
 

 Inspiring—restarting passion to improve and grow personally and professionally; 

 Great discussions and learning moments; 

 Learning the skills and tools better support individuals; 

 Clear, concise, good energy, and good examples; 

 New and different perspectives are refreshing and thought-provoking;  

 Learning more in-depth about what’s important to, for and the balance between 
them…and then how to build a plan; and 

 Third time, refresher and was very meaningful.  
 

To all learners in the room who inspired us as trainers too—with their passion, curiosity, and openness...and for making such a    
positive difference in people’s lives—THANK YOU! 
 

 

 

 

 

 

 

 

Our next training is being held on JUNE 6th and 7th.  Talk to your manager, fill out your request to attend workshop form and then 
get confirmation from your manager that you are “in”.   

 
...to our PCT/PCP coaches— YOU ROCK! 
Thanks to all the coaches and staff who out there who are in the homes and programs         
working hard to support individuals to reach their goals and dreams...AND for recording all that 
great learning so we can all know the “how-to’s” so others know how to help: 

 

 

 

 

 

Angela Trimble Barb Barry Jennifer Carano Shirley Brown 

Alanna Gates Courtney Otto Jeraldine Marshall Suzanne Lalonde 

Alexandra Smith Debra Buvyer Kayla Crandon Teresa Phillips 

Ashley Smith Doug Rollings Rachel Trew Vince Isaacson 

Cindy Griffin Gretchen Brown Randy Humchitt Wendy Killin 

Colin Pippy Jaesann Schram Shaley Marino  

1:30 to 
3:00 p.m. 



What’s NACL 

...at Maxey Road Home! 
By: Cindy Griffin, Senior Residence Worker 

By Robert K., Turner Connection Home 

...at Caspers Way Home! 

By:  Rachel Trew, Acting Program Manager 

Edwin enjoyed a couple of days of celebrating his birthday surrounded by     

balloons.  The snow did not hinder the guys at Caspers getting out for walks to 

Tim Hortons and swimming at Beban Park, where Kelsey seems to swim for 

more lengths each time they go.   

Kelsey is looking forward to a trip up to Courtenay with the family to celebrate 

his 30th birthday.  Josh has planned to starting therapeutic riding in the spring. 



We’d love to hear from you… 

E-mail your comments to  

Graham Morry, Executive Director: 
 

graham.morry@nanaimoacl.com 
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We’d like to extend our HAPPIEST BIRTHDAY WISHES to all persons served, employees, and 

home share providers who have celebrated or will be celebrating birthdays since our last      

Bulletin.  There are so many people in our NACL family now, it would take pages to list you all.  

Just know that even though we’re not listing you by name here, you’re all very special to us and 

are very much appreciated – NACL wouldn’t be what it is without each and every one of you!   

HELP US GO GREEN!  
Thanks to all of you in our NACL family 

who are currently receiving our What’s            

Happening newsletter by e-mail.   

If you’re currently getting it in paper copy 

and  would like to help us “GO GREEN,” 

please e-mail: 

marlena.stewart@nanaimoacl.com 

@nanaimo_acl 

@nanaimo.acl 

12-2 p.m. 
Maffeo-Sutton Park 

Pavillion and Lawn 

NACL 


